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1. Our mission and virtues.
This policy reflects the idea that God is central to all learning.

Jesus taught us to ‘love each other as | have loved you’ In our school we have a
positive approach to behaviour — we recognise and celebrate good behaviour.
Forgiveness is at the centre of our faith and means that everyone is given the
opportunity to make a fresh start.

In addition, this policy upholds our desire to ensure that every child has the support
they need to achieve their potential in a safe, healthy environment. We understand
the strong link between emotional wellbeing and good behaviour. We work hard to
ensure that child support systems are in place to ensure that all children have every
opportunity to achieve emotional wellbeing, learn well, develop high self-esteem,
and therefore behave well.

We believe that good behaviour is essential to ensuring that children can learn well in
a happy, secure, and caring environment. We consistently expect a high standard of
behaviour from children and expect all adults to be excellent role models for our
children.



Virtues

Our school virtues form the ethos of the school, underpinning all we do and influence
the culture. Virtues are positive patterns of behaviour intended to respect God,
ourselves, each other and our brothers and sisters. We have ten virtues which are:
respect, confidence, love, kindness, courage, love of learning, resilience, faith and
forgiveness.

2.Aims

The main aims of this policy are:

To make the Catholic faith the foundation of our school culture.

To ensure that our children respect themselves and others as children of God who are
unique and special.

Create a positive culture that promotes excellent behaviour, ensuring that all pupils have
the right to learn in a calm, safe and supportive environment regardless of differences.

Establish a whole-school consistent approach to maintaining high standards of behaviour
that reflect the virtues of the school.

Outline the expectations and consequences of behaviour.

Define what we consider to be unacceptable behaviour, including bullying and
discrimination.

3. Roles and responsibilities.
The Governing Body

The governing board is responsible for monitoring this behaviour policy’s effectiveness and
holding the headteacher to account for its implementation.

The Headteacher

The headteacher is responsible for:

Reviewing and approving this behaviour policy

Ensuring that the school environment encourages positive behaviour
Ensuring that staff deal effectively with poor behaviour

Monitoring how staff implement this policy to ensure rewards and sanctions are applied
consistently to all groups of pupils

Ensuring that all staff understand the behavioural expectations and the importance of
maintaining them

Providing new staff with a clear induction into the school’s behavioural culture to ensure
they understand its rules and routines, and how best to support all pupils to participate fully

Offering appropriate training in behaviour management, and the impact of special
educational needs and disabilities (SEND) and mental health needs on behaviour, to any
staff who require it, so they can fulfil their duties set out in this policy



Ensuring this policy works alongside the safeguarding policy to offer pupils both sanctions
and support when necessary

Ensuring that the data from the behaviour log is reviewed regularly, to make sure that no
groups of pupils are being disproportionately impacted by this policy.

Teachers and staff

Staff are responsible for:

Creating a calm and safe environment for pupils

Establishing and maintaining clear boundaries of acceptable pupil behaviour
Implementing the behaviour policy consistently

Communicating the school’s expectations, routines, values and standards through teaching
behaviour and in every interaction with pupils

Modelling expected behaviour and positive relationships
Providing a personalised approach to the specific behavioural needs of particular pupils

Considering their own behaviour on the school culture and how they can uphold school
rules and expectations

Recording behaviour incidents promptly onto Arbor.
Challenging pupils to meet the school’s expectations

The senior leadership team (SLT) will support staff in responding to behaviour incidents.

Parents and carers

Parents and carers, where possible, should:

Get to know the school’s behaviour policy and reinforce it at home where appropriate
Support their child in adhering to the school’s behaviour policy

Inform the school of any changes in circumstances that may affect their child’s behaviour
Discuss any behavioural concerns with the class teacher promptly

Take part in any pastoral work following misbehaviour (for example: attending reviews of
specific behaviour interventions)

Raise any concerns about the management of behaviour with the school directly, whilst
continuing to work in partnership with the school

Take part in the life of the school and its culture

The school will endeavour to build a positive relationship with parents and carers by keeping
them informed about developments in their child's behaviour and the school’s policy and
working in collaboration with them to tackle behavioural issues.

Pupils



Pupils will be made aware of the following during their induction into the behaviour culture:
¢ The expected standard of behaviour they should be displaying at school.
e That they have a duty to follow the behaviour policy
e The school’s key rules and routines

e The rewards they can earn for meeting the behaviour standard, and the consequences
they will face if they don’t meet the standard.

e The pastoral support that is available to them to help them meet the behavioural
standards.

Pupils will be supported to meet the behaviour standards and will be provided with
repeated induction sessions wherever appropriate.

Pupils will be supported to develop an understanding of the school’s behaviour policy and
wider culture.

Pupils will be asked to give feedback on their experience of the behaviour culture to support
the evaluation, improvement and implementation of the behaviour policy.

Extra support and induction will be provided for pupils who are mid-phase arrivals.

4. Safeguarding

The school recognises that changes in behaviour may be an indicator that a pupil is in need
of help or protection.

We will consider whether a pupil’s misbehaviour may be linked to them suffering, or being
likely to suffer, significant harm.

Where this may be the case, we will follow our child protection and safeguarding policy, and
consider whether pastoral support, an early help intervention or a referral to children’s
social care is appropriate.

Please refer to our child protection and safeguarding policy for more information.

5. Whole school rules
A set of school rules will be established which are consistently applied throughout the
whole school. These rules are explicitly taught and modelled to pupils. All children have a
clear understanding of the rules, routines and expectations of behaviour and are
therefore able to understand the consequences of their behaviour.

Our whole school rules are centred around our school mission and virtues.
Always try your best

Show respect

Move calmly and quietly around school

Wear your uniform with pride

Take care of one another and our things



Please see appendix 1 for further guidance and explanation.

6. Our behaviour curriculum

Classroom management

Teaching and support staff are responsible for teaching the behaviour curriculum as well as
modelling the tone and context for positive behaviour within the school.

They will:
e Create and maintain a stimulating environment that encourages pupils to be engaged.
¢ Display the school rules and sanctions within classrooms.
e Develop a positive relationship with pupils, which will include:
o Greeting pupils in the morning/at the start of lessons
o Establishing clear routines
o Communicating expectations of behaviour in ways other than verbally
o Highlighting and promoting good behaviour
o Concluding the day positively and starting the next day afresh

o Using positive reinforcement

Celebrating good behaviour

When a pupil’s behaviour meets or goes above and beyond the expected behaviour
standard, staff will recognise it with positive recognition and reward. This provides an
opportunity for all staff to reinforce the school’s culture and ethos.

Positive reinforcements and rewards will be applied clearly and fairly to reinforce the
routines, expectations and norms of the school’s behaviour culture.

Positive behaviour will be rewarded with:
e Verbal praise
e House points
e Virtue awards

e Individual classroom rewards systems linked to school rules — eg — stickers, raffle
tickets, stars

e etc.

Sanctions

Every consequence will be based on the level of risk to the child and/or others.
Consequences will seek to restore and repair relationships and support the child in
demonstrating consistently good behaviour.



When dealing with behaviour incidents staff adhere to the following principles:

Feedback to be given immediately after the poor behaviour causing the least possible
disruption to the learning of other pupils.

Feedback to criticise the behaviour and not the child.
Feedback should be delivered in a calm and professional manner.

Feedback should include WHY the behaviour was unacceptable, the whole school rule that
was broken and WHAT improvements the member of staff requires from the child.

Tiered sanctions allow teaching staff and lunchtime supervisors to remind children of the
high expectations we have of behaviour and give children the opportunity to take
responsibility for the choices they make and move forward. For many children the verbal
reminder and warning is enough to encourage them to do this. However at times it may be
necessary to give additional warnings and sanctions.

Adults in school are proactive and will always aim to limit situations where children lose
focus or engage in disruptive behaviour.

Before a verbal warning is given, staff will use non verbal cues such as eye contact, body
language, hand signals or general reminders about expectations to the whole class. If a child
continues to exhibit disruptive or difficult behaviour, adults will respond calmly following
the scripted intervention set out below.

Tiered Sanction Explanation and Feedback
Reminder A verbal reminder of the rules.
Example : “.............. , you are shouting out

which is breaking our school rule of being
respectful. This is your REMINDER. Please
raise your hand in future.”

Warning Explain that you have spoken to the child
about breaking the rules and that they are
now receiving a specific warning in relation
to this behaviour — there will be a
consequence if the behaviour does not
change.

Example: “ ............... , You are shouting out
which is breaking our school rule of being
respectful. This is your WARNING. Next
time | have to speak to you it will be a
yellow card. Please raise your hand in
future.

Yellow card Explain that they have still chosen not to
follow our school rules and as a
consequence they have received a yellow




card. This means they must speak to you
for a few minutes at break time.

Example: “............ , you have chosen to
continue to shout out which is breaking our
school rule of being respectful. You have
now received a YELLOW CARD and will
need to speak to me at break time.

Explain that they have continued to chose
not to follow the rules and as a
consequence they have received a RED
CARD. This means that they will now need
to spend the full breaktime reflecting on
their choices with a member of the SLT
team.

Example: “ e , YOu are continuing
to break the school rule of being respectful
and have now received a RED CARD. You
will now spend your breaktime thinking
about the choices you have made with Mrs
Chambers/ Miss Humphreys/ Mrs Scott.

7.Bullying
Bullying is defined as the repetitive, intentional harming of one person or group by another
person or group, where the relationship involves an imbalance of power.

Bullying is, therefore:
e Deliberately hurtful
e Repeated, often over a period of time.
o Difficult to defend against

Bullying can include:

TYPE OF BULLYING DEFINITION
Emotional Being unfriendly, excluding, tormenting
Physical Hitting, kicking, pushing, taking another’s belongings, any

use of violence



TYPE OF BULLYING DEFINITION

Prejudice-based and Taunts, gestures, graffiti or physical abuse focused on a
discriminatory, including: = particular characteristic (e.g., gender, race, sexuality)

e Racial

e Faith-based

e Gendered (sexist)

e Homophobic/biphobic
e Transphobic

o Disability-based

Sexual Explicit sexual remarks, display of sexual material, sexual
gestures, unwanted physical attention, comments about
sexual reputation or performance, or inappropriate touching

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing

Cyber-bullying Bullying that takes place online, such as through social
networking sites, messaging apps or gaming sites

Details of our school’s approach to preventing and addressing bullying are set out in our
anti-bullying policy.

8. Physical restraint

In some circumstances, fully trained staff may use reasonable force to restrain a pupil to
prevent them:

Hurting themselves or others

Damaging property

Incidents of physical restraint must:

Always be used as a last resort y staff who have been trained.

Be applied using the minimum amount of force and for the minimum amount of time
possible.

Be applied in a way that maintains the safety and dignity of all concerned.
Never used as a form of punishment.

Be recorded and reported to parents.

9.Confiscation, searches, screening

Searching, screening and confiscation is conducted in line with the DfE’s |atest guidance on
searching, screening and confiscation.



https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation

Confiscation

Any prohibited items (listed in section 3) found in a pupil’s possession as a result of a search
will be confiscated. These items will not be returned to the pupil.

We will also confiscate any item that is harmful or detrimental to school discipline. These
items will be returned to pupils after discussion with senior leaders and parents, if
appropriate.

Searching a pupil

Searches will only be carried out by a member of staff who has been authorised to do so by
the headteacher, or by the headteacher themselves.

Subject to the exception below, the authorised member of staff carrying out the search will
be of the same sex as the pupil, and there will be another member of staff present as a
witness to the search.

An authorised member of staff of a different sex to the pupil can carry out a search if

e The SLT team carrying out the search reasonably believes there is risk that serious harm
will be caused to a person if the search is not carried out as a matter of urgency; and

¢ In the time available, it is not reasonably practicable for the search to be carried out by a
member of staff who is the same sex as the pupil; or

e |t is not reasonably practicable for the search to be carried out in the presence of
another member of staff

If the authorised member of staff considers a search to be necessary, but is not required
urgently, they will seek the advice of the headteacher, or designated safeguarding lead (or
deputy) During this time the pupil will be supervised and kept away from other pupils.

A search can be carried out if the authorised member of staff has reasonable grounds for
suspecting that the pupil is in possession of a prohibited item or any item identified in the
school rules for which a search can be made, or if the pupil has agreed.

An appropriate location for the search will be found. Where possible, this will be away from
other pupils. The search will only take place on the school premises or where the member of
staff has lawful control or charge of the pupil, for example on a school trip.

Before carrying out a search the authorised member of staff will:
e Assess whether there is an urgent need for a search
e Assess whether not doing the search would put other pupils or staff at risk
e Consider whether the search would pose a safeguarding risk to the pupil
e Explain to the pupil why they are being searched

e Explain to the pupil what a search entails — e.g. | will ask you to turn out your pockets
and remove your scarf

e Explain how and where the search will be carried out
¢ Give the pupil the opportunity to ask questions

e Seek the pupil’s co-operation



If the pupil refuses to agree to a search, the member of staff can give an appropriate
behaviour sanction.

If they still refuse to co-operate, the member of staff will contact the designated
safeguarding lead (or deputy), to try and determine why the pupil is refusing to comply.

The authorised member of staff will then decide whether to use reasonable force to search
the pupil. This decision will be made on a case-by-case basis, taking into consideration
whether conducting the search will prevent the pupil harming themselves or others,
damaging property or from causing disorder.

The authorised member of staff can use reasonable force to search for any prohibited items
but not to search for items that are only identified in the school rules.

An authorised member of staff may search a pupil’s outer clothing, pockets, possessions,
trays or lockers.

Outer clothing includes:

e Any item of clothing that is not worn immediately over a garment that is being worn
wholly next to the skin or being worn as underwear (e.g. a jumper or jacket being worn
over a t-shirt)

e Hats, scarves, gloves, shoes, boots
Searching pupils’ possessions
Possessions means any items that the pupil has or appears to have control of, including:
e Desks
e Lockers
® Bags

A pupil’s possessions can be searched for any item if the pupil agrees to the search. If the
pupil does not agree to the search, staff can still carry out a search for prohibited items) and
items identified in the school rules.

An authorised member of staff can search a pupil’s possessions when the pupil and another
member of staff are present.

Informing the designated safeguarding lead (DSL)
The staff member who carried out the search should inform the DSL without delay:

e Of any incidents where the member of staff had reasonable grounds to suspect a pupil
was in possession of a prohibited item as listed in section 3

o |f they believe that a search has revealed a safeguarding risk

All searches for prohibited items (listed in section 3), including incidents where no items
were found, will be recorded in the school’s safeguarding system.

Informing parents

Parents will always be informed of any search for a prohibited item (listed in section 3). A
member of staff will tell the parents as soon as is reasonably practicable:

e What happened



e What was found, if anything
e What has been confiscated, if anything

e What action the school has taken, including any sanctions that have been applied to
their child

Support after a search

Irrespective of whether any items are found as the result of any search, the school will
consider whether the pupil may be suffering or likely to suffer harm and whether any
specific support is needed (due to the reasons for the search, the search itself, or the
outcome of the search).

If this is the case, staff will follow the school’s safeguarding policy and speak to the
designated safeguarding lead (DSL). The DSL will consider if pastoral support, an early help
intervention or a referral to children’s social care is appropriate.

10.0ff-site misbehaviour

Sanctions may be applied where a pupil has misbehaved off-site when representing the
school. This means misbehaviour when the pupil is:

e Taking part in any school-organised or school-related activity (e.g. school trips)
e Travelling to or from school

e Wearing school uniform

e In any other way identifiable as a pupil of our school

Sanctions may also be applied where a pupil has misbehaved off-site, at any time, whether
or not the conditions above apply, if the misbehaviour:

e Could have repercussions for the orderly running of the school
e Poses a threat to another pupil
e Could adversely affect the reputation of the school
Sanctions will only be given out on school premises or elsewhere when the pupil is under
the lawful control of a staff member (e.g. on a school-organised trip).
11.0nline misbehaviour
The school can issue behaviour sanctions to pupils for online misbehaviour when:
e |t poses a threat or causes harm to another pupil
e |t could have repercussions for the orderly running of the school
o |t adversely affects the reputation of the school
e The pupil is identifiable as a member of the school

Sanctions will only be given out on school premises or elsewhere when the pupil is under
the lawful control of a staff member.



12.Zero-tolerance approach to sexual harassment and sexual violence

The school will ensure that all incidents of sexual harassment and/or violence are met with a
suitable response, and never ignored.

Pupils are encouraged to report anything that makes them uncomfortable, no matter how
‘small’ they feel it might be.

The school’s response will be:
e Proportionate
e Considered
e Supportive
e Decided on a case-by-case basis

The school has procedures in place to respond to any allegations or concerns regarding a
child’s safety or wellbeing. These include clear processes for:

e Responding to a report
e Carrying out risk assessments, where appropriate, to help determine whether to:
o Manage the incident internally
o Refer to early help
o Refer to children’s social care
o Report to the police
Please refer to our child protection and safeguarding policy for more information
13. Fixed term and permanent exclusions.

We do not wish to exclude any child from school, but sometimes this may be necessary.
These are some of the incidents that can lead to a fixed term or permanent exclusion :
damage to school property, aggressive and or physical behaviour towards themselves other
children or adults working in the school, a safety risk for themselves or others, possession of
a weapon in school and the use of drugs or alcohol during the school day. This is not an
exhaustive list.

Reference to Guidance

This policy is based on statutory guidance from the Department for Education: Exclusion
from maintained schools, academies and pupil referral units (PRUs) in England. ( Sept 2017 )

It is based on the following legislation, which outline schools’ powers to exclude pupils:
e Section 52 of the Education Act 2002, as amended by the Education Act 2011

e The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012
e Sections 64-68 of the School Standards and Framework Act 1998

In addition, the policy is based on:
e Part 7, chapter 2 of the Education and Inspections Act 2006, which looks at parental
responsibility for excluded pupils



https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion
http://www.legislation.gov.uk/ukpga/2002/32/section/52
http://www.legislation.gov.uk/ukpga/2011/21/contents/enacted
http://www.legislation.gov.uk/uksi/2012/1033/made
http://www.legislation.gov.uk/ukpga/1998/31
http://www.legislation.gov.uk/ukpga/2006/40/part/7/chapter/2

e Section 579 of the Education Act 1996, which defines ‘school day’

e The Education (Provision of Full-Time Education for Excluded Pupils) (England)
Regulations 2007, as amended by The Education (Provision of Full-Time Education for
Excluded Pupils) (England) (Amendment) Regulations 2014

The decision to exclude

Only the headteacher, or members of the SLT ( if Head is absent for an extended period of
time ), can exclude a pupil from school. A permanent exclusion will be taken as a last resort.

Our school is aware that off-rolling is unlawful. Ofsted defines off-rolling as:

“...the practice of removing a pupil from the school roll without a formal,
permanent exclusion or by encouraging a parent to remove their child from
the school roll, when the removal is primarily in the interests of the school
rather than in the best interests of the pupil.”

We are committed to following all statutory exclusions procedures to ensure that every
child receives an education in a safe and caring environment.

A decision to exclude a pupil will be taken only:
¢ In response to serious or persistent breaches of the school’s behaviour policy, and

o If allowing the pupil to remain in school would seriously harm the education or welfare
of others

Before deciding whether to exclude a pupil, either permanently or for a fixed period, the
headteacher will:

e Consider all the relevant facts and evidence, including whether the incident(s) leading to
the exclusion were provoked

o Allow the pupil to give their version of events

e Consider if the pupil has special educational needs (SEN)

The Headteacher

Informing parents

The headteacher will immediately provide the following information, in writing, to the
parents of an excluded pupil:
e The reason(s) for the exclusion

e The length of a fixed-term exclusion or, for a permanent exclusion, the fact that it is
permanent

e Information about parents’ right to make representations about the exclusion to the
governing board and how the pupil may be involved in this

e Where there is a legal requirement for the governing board to meet to consider the
reinstatement of a pupil, and that parents have a right to attend a meeting, be
represented at a meeting (at their own expense) and to bring a friend

e The headteacher will also notify parents by the end of the afternoon session on the day
their child is excluded that for the first 5 school days of an exclusion, or until the start


http://www.legislation.gov.uk/ukpga/1996/56/section/579
http://www.legislation.gov.uk/uksi/2007/1870/contents/made
http://www.legislation.gov.uk/uksi/2007/1870/contents/made
http://www.legislation.gov.uk/uksi/2014/3216/contents/made
http://www.legislation.gov.uk/uksi/2014/3216/contents/made

date of any alternative provision where this is earlier, parents are legally required to
ensure that their child is not present in a public place during school hours without a
good reason. Parents may be given a fixed penalty notice or prosecuted if they fail to do
this.

If the Head teacher excludes a child, he informs the parents or carers immediately, giving
reasons for the exclusion. At the same time, the Head teacher makes it clear to the
parents or carers that they can, if they wish, appeal against the decision to the Governing
Body. The school informs the parents or carers how to make any such appeal.

e The Head teacher informs the LA and the Governing Body about any permanent
exclusion, and about any fixed term exclusions beyond five days in any one term.

e The Governing Body itself cannot either exclude a child or extend the exclusion period
made by the Head teacher.

If alternative provision is being arranged, the following information will be included when
notifying parents of an exclusion:
e The start date for any provision of full-time education that has been arranged

e The start and finish times of any such provision, including the times for morning and
afternoon sessions, where relevant

e The address at which the provision will take place

e Any information required by the pupil to identify the person they should report to on the
first day

e Where this information on alternative provision is not reasonably ascertainable by the
end of the afternoon session, it may be provided in a subsequent notice, but it will be
provided no later than 48 hours before the provision is due to start. The only exception
to this is where alternative provision is to be provided before the sixth day of an
exclusion, in which case the information can be provided with less than 48 hours’ notice
with parents’ consent.

e The Head teacher may exclude a child for one or more fixed periods, for up to 45 days in
any one school year. In extreme and exceptional circumstances, the Head teacher may
exclude a child permanently. It is also possible for the Head teacher to convert a fixed-
term exclusion into a permanent exclusion, if the circumstances warrant this.

Informing the governing board and local authority

The headteacher will immediately notify the governing board and the local authority (LA) of:
e A permanent exclusion, including when a fixed-period exclusion is made permanent

e Exclusions which would result in the pupil being excluded for more than 5 school days
(or more than 10 lunchtimes) in a term

e Exclusions which would result in the pupil missing a public examination

For a permanent exclusion, if the pupil lives outside the LA in which the school is located,
the Headteacher will also immediately inform the pupil’s ‘home authority’ of the exclusion
and the reason(s) for it without delay.

The governing board




Responsibilities regarding exclusions is delegated to the disciplinary committee of the
governing board consisting of at least 3 governors.

The disciplinary committee has a duty to consider the reinstatement of an excluded pupil .
When the committee meets to consider an exclusion, they consider the circumstances
under which the child was excluded, consider any representation by parents/carers and the
LA, and consider whether the child should be reinstated.

If the Governors' appeals panel decides that a child should be reinstated, the Head The
committee will consider the reinstatement of an excluded pupil within 15 school days of
receiving the notice of the exclusion if:
The exclusion is permanent
It is a fixed-term exclusion which would bring the pupil's total number of school days of
exclusion to more than 15 in a term
It would result in a pupil missing a public examination

If requested to do so by parents, the committee will consider the reinstatement of an
excluded pupil within 50 school days of receiving notice of the exclusion if the pupil would
be excluded from school for more than 5 school days, but less than 15, in a single term.
teacher must comply with this.

The committee can either:
e Decline to reinstate the pupil, or

e Direct the reinstatement of the pupil immediately, or on a particular date

In reaching a decision, the committee will consider whether the exclusion was lawful,
reasonable and procedurally fair and whether the headteacher followed their legal duties.
They will decide whether or not a fact is true ‘on the balance of probabilities’, which differs
from the criminal standard of ‘beyond reasonable doubt’, as well as any evidence that was
presented in relation to the decision to exclude.

Minutes will be taken of the meeting, and a record of evidence considered kept. The
outcome will also be recorded on the pupil’s educational record.

The committee will notify, in writing, the headteacher, parents and the LA of its decision,
along with reasons for its decision, without delay.

Where an exclusion is permanent the decision will also include the following:
e The fact that it is permanent

e Notice of parents’ right to ask for the decision to be reviewed by an independent review
panel, and:

e The date by which an application for an independent review must be made

e The name and address to whom an application for a review should be
submitted That any application should set out the grounds on which it is
being made and that, where appropriate, reference to how the pupil’s SEN
are considered to be relevant to the exclusion

e That, regardless of whether the excluded pupil has recognised SEN, parents
have a right to require the trust to appoint an SEN expert to attend the
review



e Details of the role of the SEN expert and that there would be no cost to
parents for this appointment

e That parents must make clear if they wish for an SEN expert to be appointed
in any application for a review

e That parents may, at their own expense, appoint someone to make written
and/or oral representations to the panel, and parents may also bring a friend
to the review

e That if parents believe that the exclusion has occurred as a result of discrimination, they
may make a claim under the Equality Act 2010 to the first-tier tribunal (special
educational needs and disability), in the case of disability discrimination, or the county
court, in the case of other forms of discrimination. A claim of discrimination made under
these routes should be lodged within 6 months of the date on which the discrimination
is alleged to have taken place.

An independent review

If parents apply for an independent review, the trust will arrange for an independent panel
to review the decision of the governing board not to reinstate a permanently excluded

pupil.
Applications for an independent review must be made within 15 school days of notice being
given to the parents by the committee of its decision to not reinstate a pupil.

A panel of 3 or 5 members will be constituted with representatives from each of the
categories below. Where a 5-member panel is constituted, 2 members will come from the
school governors category and 2 members will come from the headteacher category.
e A lay member to chair the panel who has not worked in any school in a paid capacity,
disregarding any experience as a school governor or volunteer

e School governors who have served as a governor for at least 12 consecutive months in
the last 5 years, provided they have not been teachers or headteachers during this time

e Headteachers or individuals who have been a headteacher within the last 5 years

A person may not serve as a member of a review panel if they:
e Are a member/director of the academy trust, or governing board of the excluding school

e Are the headteacher of the excluding school, or have held this position in the last 5 years

e Are an employee of the academy trust, or the governing board, of the excluding school
(unless they are employed as a headteacher at another school)

e Have, or at any time have had, any connection with the LA/academy trust, school,
governing board, parents or pupil, or the incident leading to the exclusion, which might
reasonably be taken to raise doubts about their impartially

e Have not had the required training within the last 2 years
e A clerk will be appointed to the panel.

The independent panel will decide one of the following:



e Uphold the governing board’s decision
e Recommend that the governing board reconsiders reinstatement

e Quash the governing board’s decision and direct that they reconsider reinstatement
(only when the decision is judged to be flawed)

The panel’s decision can be decided by a majority vote. In the case of a tied decision, the
chair has the casting vote.

Vulnerable children to include looked after children / Previously looked after children and
children with an EHCP.

In line with the statutory guidance published in February 2018 (DfE Designated teacher for
looked-after and previously looked-after children Statutory guidance for local-authority-
maintained schools carrying out duties for looked-after and previously looked-after children.
28th February 2018). Before behaviours reach this point we will have made every effort to
avoid excluding a looked after child, in recognition of the increased risk this poses in terms
of them quickly disengaging from the school, due to their early experience of broken
attachments and loss. We will have discussed the rationale for exclusion at length with the
assigned Education Adviser from the Virtual School. If there is no option other than
exclusion we will make every attempt to reduce the number of days of the exclusion.

Children with an Educational Health plan because of their special educational needs or
disability should have exclusion as a behavior management action as a last possible resort (
regulation 4 (1) ( ¢ ) of the equalities act 2010 )

Returning from a fixed-term exclusion

Following a fixed-term exclusion, a re-integration meeting will be held involving the pupil,
parents, a member of senior staff and other staff, where appropriate.

14.Pupil transition
Inducting incoming pupils

The school will support incoming pupils to meet behaviour standards by offering an
induction process to familiarise them with the behaviour curriculum and the wider school
culture.

Preparing outgoing pupils for transition

To ensure a smooth transition to the next year, pupils have transition sessions with their
new teacher(s). In addition, staff members hold transition meetings.

To ensure behaviour is continually monitored and the right support is in place, information
related to pupil behaviour issues may be transferred to relevant staff at the start of the term
or year.



15.Monitoring Arrangements

Monitoring and evaluating school behaviour
The school will collect data on the following:
e Behavioural incidents — which are recorded on Arbor.
e Attendance, fixed term or permanent exclusion.
e Use of pupil support units, off-site directions and managed moves
e Incidents of searching, screening and confiscation where appropriate.

e Anonymous surveys for staff, pupils, governors, trustees and other stakeholders on their
perceptions and experiences of the school behaviour culture

The data will be analysed every term by Sian Humphreys ( Assistant Head) Catherine Scott
(SENDCo)

The data will be analysed from a variety of perspectives including:
e At school level
e By year group
e By vulnerable group
e By location
¢ At the level of individual members of staff
e By time of day/week/term

The school will use the results of this analysis to make sure it is meeting its duties under
the Equality Act 2010. If any trends or disparities between groups of pupils are identified
by this analysis, the school will review its curriculum and policies to make changes.

Training

Regular training on behaviour will happen during the year, this will be in response to areas
identified from analyse.

New staff will be provided with training on induction.



